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BEING A YOUNG AMBASSADOR
Top 10 Tips

1. Beware of being boastful and self important.
No one likes or trusts a big head.

2. Get your friends active by getting them to sign up to adiStars.
Help your friends play more sport and get healthy by using adiStar
3. Carry out your instructions faithfully.
Don’t water them down. Always try to give 100% of yourself to your tasks.

4. Remember you are representing your school and your local area.
Your job is to promote its culture, way of life and to look after the young people who

make up it’s community.

5. Use the resources on the Get Set network to inspire others.
Schools that are most active on Get Set will stand a better chance of receiving Olympic rewards. 
6. Inspire confidence.
Be conscious of the need to ensure others believe in you, this will encourage them to

confide in you. It will enable you to get the best out of your team.

7. Don’t be too ambitious.
Make the most of what you are doing now and the future will take care of itself.

8. Be tactful.
It requires politeness and discretion.

9. Surround yourself with talent.

Remember the whole should always be greater than the sum of its parts, and that the opposite will be true if you try to do it all yourself.

10. Push yourself beyond your limits.
Don’t always be on the inner circle, the most enjoyable posts are usually farthest from the centre

THINGS TO DO IN YOUR ROLE
TOP 10 Tips

1. Just Talk.
Talk to and consult with other young people.

2. Represent young people in your area.
Support your teacher steering group meetings, be the voice of the young people in your local area.

3. Present assemblies.
Visit your local schools and enthuse staff and children about the Olympic and

Paralympic Movements and the London Olympic Games and Paralympic Games in

2012. Try using the Get Set resources www.
4. Mentor other young pupils.
Support gifted and talented young people or young volunteers in your local area.

5. Open/Close events.

Within your local area, support all the local sports days, festivals and tournaments and make people feel special by presenting awards on sportsdays.

6. Work with other Young Ambassadors.
Join others in your local area to work together in a County/District capacity.

7. Work with your International Link School.
Develop a working relationship with your International Link School

8. Try new Sports.
Encourage young people to take up a new sport.

9. Get your friends to sign up to adiStars

Help your friends get more active by encouraging them to sign up to adiStars, you could even run an adiStars extra-curricular club
10. Sign your school up to the Get Set Network and use the London 2012 education logo.
Get Set has a lot of resources you can use and if you apply you can use the London 2012 education logo.
BEING A ROLE MODEL
Top 10 Tips

1. Take time to think how other people see you.
2. Think about your actions.
People will try to copy you as they will want to be like you.

3. Use your influence in a positive way.
Try thinking about the important messages you can give others to help them be successful.

4. Take the time to talk to younger people.
Be proactive and encouraging to those around you.

5. Remember to keep your feet on the ground.
People will soon see through you if you don’t.

6. Try and understand what it is about you that people admire.
This will help you understand your role.

7. Respect the status it is a privilege.
It is lost much quicker than it is gained.

8. Think about your own Role Models.
What made them good and what meant they let you down.

9. Behave like a role model.
10. Enjoy it!
SPEAKING TO GROUPS
Top 10 Tips

1. Make a real impact at the start.
Make it powerful, try using a video or music for impact.

2. Finish on a strong note.
Don’t fade away. Use a quote or a slogan.

3. Be flexible.
Things will go wrong! Take them in your stride, keep calm and keep smiling.

4. You don’t have to be perfect.
Just be you.

5. Keep it simple.
People only remember 3 things.

6. Watch your body language.
What your body communicates to the audiences is almost more important than

what you are saying. If you want people to be enthusiastic make sure your body

movements show that clearly.

7. Take time to learn from other people.
Watch as many other speakers as you can and observe what they do rather than

what they say.

8. Create on going change.
Alter your voice, tone and movement. Try using silence or the MEGA pause to keep

people on the edge of their seats.

9. Be yourself and let your personality come out.
10. Don’t read from a script.
Use cards with prompt lines on. Preparation and knowing what you are going to say

is important.

BUILDING A GREAT TEAM AROUND YOU
Top 10 Tips

1. Goals.
All members should be clear about the team’s goals.

2. Roles.
Each member should be clear and comfortable with their task.

3. The leader style matches the team experience.
Mixed levels of ages and abilities will mean a more direct leadership style, with

homogenous groups will need a more democratic leadership.

4. Communication and feedback.
Team members should give each other constructive feedback and this should then

be used to improve the performance of the team.

5. Discussion, decision making and planning.
Teams should spend time with their tasks and be happy with the decisions they are

making.

6. Making it happen.
Successful teams do what they agree to do.

7. High standards.
Successful teams encourage high performance, quality and success.

8. Individual differences.
Accept that each member is different.

9. Size.
Successful teams contain the smallest number of members necessary to do the job.

10. Co-operation.
Successful teams contain members that can work together.

BEING A LEADER
Top 10 Tips

1. Have a clear plan.
See the big picture. Know what you want to achieve, be able to illustrate how you

intend to do it, how long it will take and who will be doing the work.

2. Set clear goals and evaluate them afterwards.

To enable you to work systematically towards completing your plan and analyse and evaluate to learn for the future.
3. Communicate.
Ensure you share your ideas/vision with others. Don’t be precious about them; you

might need help achieving them.

4. Lead.
The buck stops with you, you are the leader therefore you are responsible for

making the final decisions.

5. Delegate.
Don’t do the work of others in your team, they are responsible for meeting their

commitments.

6. Consult.
Discuss your plan and progress with your ‘client’. If you are having problems be

honest, they can help you explore alternative routes.

7. Reward.
Don’t take the credit on behalf of your team, acknowledge when someone has

worked hard or had a good idea.

8. Work.
Lead by example, be prepared to get your hands dirty!

9. Be organised.
Set your plan and work to it. Ensure you review progress and timescales to allow

you to reach your goal on time.

10. Motivate.
Be positive at all times, praise good work. Give encouragement and support to your

team, this will bring out the best in them and you.

ENCOURAGING OTHERS TO TAKE PART IN SPORT

Top 10 Tips

1. Get them to sign up to adiStars.
Making activity an everyday part of your life will encourage others.

2. Encourage young people to try something different.
Get them to experience as many sports and activities as possible, there is sure to be

something that they enjoy!

3. Encourage them to do things with their friends and family.

The social element of taking part is as important as the activity itself.

4. Always recognise their achievement and provide positive encouragement.

No matter how little their progress, everyone thrives on recognition and praise and if

you provide lots of this , they are likely to carry on.

5. Make sure that everything that you organise is fun.

6. Find out what is available locally.
If young people want to try new things or carry on something that they have tried at

school, make sure that you know how they can find out more.

7. Use a role model.
Try suggesting a positive role model who can encourage the young person to take part.

This could be a family member, friend or famous person!

8. Think about the health benefits.
Help the young person understand that being physically active can help them feel

better straight away.

9. Find out why they are not taking part.
If they are not active at the moment, try and find out what is stopping them and think

about what you can do to change this.

10. Encourage the young people to practice their skills using adiStars
If they see some improvement they are likely to want to carry on.

DEALING WITH THE MEDIA
Top 10 Tips

1. Preparation.
Always ask for advice from your school press officer and ask the interviewer what

the interview will be about before you start. This allows you to think about the topics

you will cover in advance.

2. Most questions will focus on.
Who, What, Where, When, Why and How. Take some time to plan your answers

beforehand.

3. Use the interview positively.
It’s a great opportunity to promote yourself, your role, your sport and your school.

4. Spend time watching television or listening to the radio.

See how other people manage being interviewed. Try to pick up some useful hints

or imagine how you would answer the questions.

5. Always assume you are being recorded.

When you speak to the media check whether it is a live or pre-recorded interview

before you start.

6. For a TV interview.
Always keep eye contact with the interviewer. Don’t look at the camera and try not to

fidget.

7. Treat the interview like a normal conversation.
Listen to the question carefully and answer it straight on. Avoid “yes” or “no”

answers but don’t ramble on.

8. Think before you speak.
Pause, take a deep breath and be prepared to add more detail.

9. Keep your answers short and sharp.
Speak clearly and don’t swallow the endings of your words. Avoid “umms” and errs”.

10. Stay relaxed, calm and most of all - Enjoy it.
People want to know about you. Be yourself, keep smiling and don’t be afraid to laugh

INCLUDING YOUNG DISABLED PEOPLE
Top 10 Tips

These tips can be used in any session you run - they will help you to make sure

that everyone gets the most out of your session - regardless of their ability or

disability.

1. Never assume that someone won’t be able to do an activity because of their disability.

Ask them how they might be able to take part, what they can do and what they might

find difficult.

2. Let pupils try out different equipment, rules and ideas and don’t be afraid to experiment.
3. Get the group to come up with solutions to make sessions fun and challenging and so everyone can be involved.

Remember, there are no wrong ideas.

4. Stop the session if something isn’t working.
Bring everyone together and ask them why they think it isn’t working and what could

they do differently to make the game better/fairer?.

5. Modify activities using the STEPS theory:
try making changes to the Space, the Task, the Equipment or the People and always

think about Safety.

6. Space: adapt playing area: size - does it need to be bigger or smaller.
7. Task: simplify the game, rotate roles, allow more lives for some pupils; adapt rules

for whole group or for individuals 

8. Equipment: Think about the types of disabilities the young people have in your group and adapt the equipment to involve them all. Think about size, shape and texture of balls to be used using sound for the visually impaired, and ensure there is wheelchair accessibility.
9. People: group-size working in pairs and small groups gives pupils more turns;

increasing size of team - reduces pressure on individuals; group dynamics - vary

groupings so they are different each session - mixed ability and similar ability pairings;

group roles - select team roles carefully - to challenge but not frustrate, let pupils try

activity in different roles, switch tired players to linesman/referee but don’t

automatically give this role to disables pupils.

10. Safety: keep it FUN, but make sure it’s SAFE!
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